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Purpose of the report:
This report sets out Plymouth City Council’s approach to planning for a No Deal Brexit. It identifies 
the context in which this possibility arises and sets out the issues which could potentially need to be 
addressed; either through emergency planning procedures, or, where risks are known and can be 
mitigated, through our normal process of risk management.  

Corporate Plan
Our corporate values commit us to being democratic. In the context of Brexit we must therefore be 
respectful of the expressed wishes of a clear majority of our community. We are also committed to 
being responsible for our actions and caring about the impacts they have on others, we must 
therefore plan to make our best endeavours to mitigate any negative effects that flow from that 
decision. We want also to be fair, to treat everyone with respect and to create opportunities, so our 
concern must extend to our EU residents. Lastly we are a cooperative council committed to working 
together with all our stakeholders to serve the best interests of our city and all its communities. 

Implications for Medium Term Financial Plan and Resource Implications:    
Including finance, human, IT and land
The financial impacts of a No deal Brexit are identified as a risk within the paper. However the 
Brexit, Infrastructure and Legislative Committee can only recommend action to Cabinet, there are 
therefore no financial implications to note in relation to this paper.  

Other Implications: e.g. Child Poverty, Community Safety, Health and Safety and Risk 
Management:
The potential for community tensions to escalate is among the possible impacts identified in the 
paper. 

Equality and Diversity

Has an Equality Impact Assessment been undertaken?   No - as no decision is being taken on which to 
base one.
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Recommendations and Reasons for recommended action:
Members of the panel are asked to note the report. 

Alternative options considered and rejected:
None. 

Published work / information:

Background papers:

Exemption Paragraph NumberTitle Part 1 Part II
1 2 3 4 5 6 7

  

Sign off: N/A 

Fin Leg Mon 
Off

HR Assets IT Strat 
Proc

Originating SMT Member N/A
Has the Cabinet Member(s) agreed the contents of the report?  The view of the Leader has been 
sought in his capacity as the relevant Portfolio holder. 
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CONTEXT
The withdrawal agreement the UK Government has negotiated with the European Union will be 
subject to a ‘meaningful vote’ in Parliament in the week commencing 14 January 2019. At the current 
time it seems likely that Parliament will vote to reject the agreement. The default position if we have 
not agreed a deal with the European Union is that we will leave without a deal in place on the 29 
March 2019.

Changing this position would probably require either a General Election or a second referendum. 
Neither process is guaranteed to deliver an alternative arrangement and there will be very significant 
time pressure to agree anything before 29 March. The EU does have it within its gift to extend the 
Article 50 negotiations but should it refuse the UK could withdraw notice unilaterally as confirmed 
by the ECJ last week. 

NO DEAL PLANNING
We have commenced planning for no deal in two parallel work streams:-

Civil contingencies planning;- led by the Civil Protection Unit (Emergency Planning) and co-
ordinated across the sub-region by the Local Resilience Forum. Primarily focussed on potential 
immediate impacts of leaving the EU, e.g. :-

Disruption of supplies and services:- 

 medicine/medical supplies
 food, including animal feed
 fuel supply
 impact on staffing (EU Nationals)
 surges in demand
 other supply chain stock shortages or a reduction of a flow in goods or a reduction in choice.

Travel - possible traffic disruption on major routes or at specific locations.

Borders - possible passenger/freight delays at airports or seaports.

Information and Data Sharing:- disruption in the flow of personal data.

Demonstrations and Disorder:- increased activity of public gatherings and/or public disorder. 

Community Tensions: conflict related crimes and community impact assessments.

Business Continuity Issues relating to the above.

Implementation planning:- led by the Policy and Intelligence team aimed at developing the 
Council’s proactive response to identified risk

Information, Advice and Guidance

 Promotion and support of settlement scheme, response to NRPF issues arising in no deal 
situation. 

 How to minimise impact of information requests on frontline services, e.g. timing of messaging, 
signposting of online resources, scripting for telephone enquiries. 

 Service capacity in most affected areas, e.g. Environmental Health, Trading Standards, Economic 
Development – Investment team.

Economic Shock

 Treasury and BoE forecasts:- recession, inflation unemployment, sterling value, and interest rates.
 Impacts on the Port:- Customs, need to conduct Import/Export checks on food and animal 

products, not designated or a BIP. 



OFFICIAL: 

 Supply Chains:- critical vulnerabilities, food, water and medicines, business resilience, our 
own/partner supply chains, e.g. wheelie bins, etc. 

 Labour market impacts – care sector, manufacturing, hospitality and construction.

Community Cohesion

 Food security – Panic buying, goods produced in EU in short supply, rising prices. 
 Medicines and other critical supplies – insulin and other life preserving drugs in short supply, poor 

quality drinking water and untreated sewage.
 Civil disobedience – disturbances in supermarkets, large scale protests, local resources called to 

respond in London and South East.

RECOMMENDATIONS
Members to note the report and Council preparations for a no deal scenario. 


